
Middle School Leadership Strategies 
On-site Problem 

Choose 1 topic from the list below. 

The local chamber of commerce has invited your chapter to make a three to five (3-5) minute 
presentation at their upcoming meeting in an effort to educate business and industry 
representatives about Career and Technical Education and TSA. Prepare for and give that 
presentation 

Some members in your chapter have allowed their extracurricular activities to come before their 
homework, leading to low grades in their academic classes. What rules, programs, and/or 
activities would you set up in your chapter to promote academic achievement in TSA members? 

Your chapter has decided to do a fundraiser and service project for the American Cancer Society. 
How would you organize and schedule the tasks, what is your action plan, and what will you do to 
make the event(s) go as smoothly and effectively as possible?  

This year, your TSA chapter only has six (6) members ready to affiliate with TSA. There is a 
minimum requirement of ten (10) members in a TSA chapter. The chapter needs more members 
for red cap affiliation and registration for the state conference. How do you plan to solve this 
problem? How will you recruit more members? 


